Because business is software...

The Red Hat JBoss BPM Suite Kickstarter Program
®

®

Many organisations are aware of the benefits of Business Process Management and the
potential of formalising rules and processes as a way of achieving business agility, shortening
development cycles and getting products to market faster.
Making a choice of which technology is right for your business is not easy and conducting
research in a way that shows project teams how to build sophisticated business automation
solutions can be a challenge.
Tier 2 Consulting – the first Red Hat Premier Middleware Partner in the UK&I – has created the
JBoss BPM Suite Kickstarter Program to offer clients a structured way to handle this challenge,
giving you the ability to effectively conduct a ‘try before they buy’ PoC type evaluation.
Here’s what we do
By using processes and rules specific to
your business, and by providing expert
advice and guidance from accredited
Red Hat consultants / trainers, a
personalised BPM Kickstarter Program
will allow stakeholders to experience
first-hand the benefits of the Red Hat
JBoss BPM Suite.
Professionals with a responsibility
for business process management
across your business can assess the
technology and its capabilities together,
in a collaborative environment.
Tier 2 can you help map out a set
of tasks, estimates and costs for a
full BPM Suite deployment in your
environment, thus allowing your teams
to make an informed decision.
Getting hands-on with the full
functionality of the Red Hat JBoss
BPM Suite is an invaluable way of
understanding what you can achieve
without the need for an army of
developers to implement it.

By exploring the ‘low-code’ mechanics
of the BPM Suite during our Kickstarter,
you’ll discover just how easy it is to
develop business processes and rules.
What can you expect?
To ensure maximum value is extracted
from the program, each Kickstarter is
run in a hands-on workshop format
to facilitate knowledge transfer, skills
training and mentoring.

...never stop developing

The Red Hat JBoss BPM Suite Kickstarter Program
®

Our BPM Kickstarter engagement is
split across 3 stages:
Stage 1
»» Introduction to the Red Hat BPM
Suite with a features & benefits overview
»» Identification and exploration of
2-3 real processes to model during the
Kickstarter, based on pre-prepared
research and consultation with Tier 2
and the BPM Kickstarter Team Leader
from your organisation.
»» BPM Suite familiarisation sessions
using a fully hosted development
environment provided by Tier 2 Consulting.
Stage 2
Process development, comprising:
»» Analysis
»» Data modelling
»» Process design
»» Form design
»» Rule authoring
»» Implementation and deployment
»» Testing scenarios
Stage 3
Next steps planning for future
process automations.

Tier 2 Consulting Limited
Business And Technology Centre,
Bessemer Drive,
Stevenage,
Herfordshire
SG1 2DX
www.tier2consulting.com

®

How long does a BPM Kickstarter take?
Typically conducted over a 4-week
period, with between 5 and 10 days
expert consultancy provided by Tier 2,
the BPM Suite Kickstarter costs from
£4995 + VAT.
Why choose the Red Hat
JBoss BPM Suite?
Red Hat JBoss BPM Suite combines
business process management (BPM),
business rules management (BRM),
business resource planning, and complex
event processing (CEP) technologies
into a single, integrated platform.
It enables users to capture business
policies and procedures, automate
business operations, and measure the
results of business activities across
heterogeneous environments including
physical, virtual, mobile, and cloud.

Any questions?
To discuss the Tier 2 Red Hat BPM
Suite Kickstarter program please
call us on +44 (0)1438 310124 or
email info@tier2consulting.com

NOTES
»» Internet access to browser-based environments is the only requirement for participants.
»» A hosted development environment will be provided by Tier 2 – participating clients
require no pre-provisioning of hardware or software.
»» The artefacts developed during the Kickstarter (rules and processes) will be
exported at the end of the program to allow clients to re-use them in another BPM
Suite environment should they wish.
»» Includes a free 30 Day Subscription to the JBoss BPM Suite Development Environment.

